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EXECUTIVE SUMMARY:

Crime Analysis:

In the sampled population of twelve (12) counties, a total of 44,368 crime related incidents were reported,
20,204 of which were recorded in the four gazetted cities of Nairobi, Kisumu, Nakuru and Mombasa hence
accounting for 45.54% of the total number of incidents recorded within the sample population. A 3.52%
reduction in crime rate was witnessed in the year 2025 in comparison to the 2024 crime data whereby a total
of 45,989 criminal cases were recorded within the sample population. Within the four-gazetted cities as
highlighted above, a 2.50% reduction in crime rate was witnessed in 2025 in comparison to the 2024 crime
statistics for the cities where a total of 20,722 cases were recorded.

Statistical Data: 2024/ 2025 Summation Comparison

2024/ 2025 Summation Comparison.
2024 2025 | Diff % Diff
General Crime Trend 45989 44368 -1621 -3.52%
Cities 20722 20204 -518 -2.50%

In the first half of the year 2025, a total of 22,635 criminal cases were recorded, down from 24,414 cases that

were recorded during a similar period in the year 2024, which depicts a 7.29%o reduction in crime in the period

referenced above.

Statistical Data: 2024/2025 1* Half-year comparison:

2024/2025 1ST HALF YEAR COMPARISON
2024 2025 | Diff % Diff
General Crime Trend 24415 22635 -1780 -7.29%
Cities 11280 10321 -959 -8.50%
Statistical Data: 2024/2025 2" Half-year comparison:
2024/2025 2ND HALF YEAR COMPARISON
2024 2025 | Diff | % Diff
General Crime Trend 21574 21733 159 0.74%
Cities 9442 9983 541 5.73%

In as much as in the year 2025 crime was most prevalent in the first half of the year; the most number of
criminal cases were recorded in the month of September whereby a total of 4,012 crime related incidents were
reported. On the other hand, the least number of incidents were recorded in the month of December, 2025
whereby a total of 3,335 incidents were recorded. A 3.98% reduction in crime was witnessed in the second

half of 2025 in comparison to the first half crime statistics.
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In the last quarter of the year, 10,181 cases were recorded, 2,261 of which were recorded within the Nairobi
County accounting for 22.21% of the total number of incidents recorded in this period. This is a 3.51%
reduction in the reported number of cases compared to those that were reported in quarter four of 2024 where
10,551 cases were reported.

In quarter three of 2025, 11,552 cases were recorded in comparison to 11,023 cases that were recorded over a
similar period in 2024 depicting a 4.80% increase in crime in the period mentioned.

In quarter 2 and 1 of 2025, 11,588 cases and 11,047 cases respectively were recorded in comparison to 12,210
cases and 12,205 cases respectively that were recorded over a similar duration in the year 2024.

Statistical Data: 2025 Q 3 & 2025 Q 4 Comparison Cities:

2025 Q 3 & 2025 Q 4 COMPARISON CITIES
Q3, 2025 Q4, 2025 Diff | % Diff
Nairobi 2764 2261 | -503 -18.20%
Kisumu 787 547 | -240 -30.50%
Mombasa 1211 1185 | -26 -2.15%
Nakuru 644 584 |  -60 -9.32%
5406 4577 | -829 -15.33%

Statistical Data: 2025 Q 3 & 2025 Q 4 Comparison Cities:
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Statistical Data: 2025 Q 3 & 2025 Q 4 Comparison General Sample Group.

2025 Q 3 & 2025 Q 4 COMPARISON GENERAL SAMPLE GROUP
Q3, 2025 Q4, 2025 Diff % Diff
Sample Population 11552 10181 | -1371 -11.87%

Graphical Data: 2025 Q 3 & 2025 Q 4 Comparison General Sample Group.

Q3/Q4 (2025 SAMPLE GROUP)

mQ3,2025
uQ4, 2025
Statistical Data: Q1, Q2, Q3 & Q4 Comparison 2024/ 2025:
Q1 Q2 Q3 Q4
2024 12205 12210 11023 10551
2025 11047 11588 11552 10181

Graphical Data: Q1, Q2, Q3 & Q4 Comparison 2024/ 2025:
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Annual Crime Trend: General Sample, 2024/ 2025:

ANNUAL CRIME 2024/ 2025 SAMPLE.
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Annual Crime Trend: Cities, 2024/ 2025:

ANNUAL CRIME 2024/2025 CITIES.
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CRIME ANALYSIS PER CATEGORY:

In the month of October and November 2025, stealing was the most common type of crime reported and so
was the case in December where 319 cases were reported. Cumulatively, 4,019 cases were reported under the
category of stealing in the year 2025. A majority of the cases were reported in the first half of the year whereby
2,082 cases were recorded in comparison to 1,937 cases that were reported in the second half of the year. The
4,019 cases recorded in 2025 is however, a 2.85% reduction in the number of cases recorded in comparison
to the 2024 crime statistics.
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Similarly, cases relating to offenses against person were equally high in 2025. 4,039 cases were recorded,
2,090 of which were recorded in the first half of the year while 1,949 cases were recorded in the second half
of the year. There was a reduction by 193 cases in 2025 in relation to offenses against persons crimes in
comparison to the cases that were recorded in 2024 whereby 4,232 cases were recorded representing a 4.56%
reduction in the mentioned period.

Statistical Data: 2024 & 2025 cities comparison per category:

2024 & 2025 CITIES COMPARISON PER CATEGORY.
2024 | 2025 | Diff | % Diff
Homicide 486 439 -47 -9.67%
Offense against Morality 1480 | 1440 -40 -2.70%
Offense against person 4232 | 4039 | -193 -4.56%
Robbery 1165 | 1153 -12 -1.03%
Break Ins 1112 918 | -194 -17.45%
Stealing 4137 | 4019 | -118 -2.85%
Theft by Servant 549 488 -61 -11.11%
Vehicle and other theft 453 386 -67 -14.79%
Criminal Damage 712 734 22 3.09%
Economic Crimes 1717 | 1574 | -143 -8.33%

Statistical Data: 2024 & 2025 cities comparison per category:

2024/2025 CRIME CATEGORY.
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Nearly in all the categories of crime, there was a net reduction in the total number of cases that were recorded
in 2025 in comparison to the 2024 crime statistics except for criminal cases that falling under the category of
criminal damage which recorded a 3.09% increase. 734 cases were recorded in 2025 in comparison to 712

cases that were recorded in 2024 in the four-gazetted cities of Nairobi, Kisumu, Nakuru and Mombasa.
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Statistical Data: Crime Trend, 2024/ 2025 Sample Population:
CRIME TREND, 2024/ 2025 SAMPLE POPULATION.

Jan Feb Mar | Apr |May |[June |July | Aug Sept | Oct Nov | Dec

2024 | 4168 | 4061 | 3976 | 3918 | 4179 | 4113 | 3828 3378 | 3817 | 3313 | 3671 | 3567

2025 | 3758 | 3578 | 3711 | 3774 | 3845| 3969 | 3692 3848 | 4012 | 3344 | 3502 | 3335

Graphical Presentation: Crime Trend, 2024/ 2025 Sample Population:

ANNUAL CRIME 2024/ 2025 SAMPLE.
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Statistical Data: Crime Trend, 2024/ 2025 Cities:
CRIME TREND, 2024/ 2025 CITIES.

Jan Feb Mar | Apr | May |June | Jul Aug | Sept | Oct Nov | Dec

2024 | 2009 | 1891 | 1853 | 1842 | 1862 | 1823 | 1749 | 1542 | 1695 | 1383 | 1526 | 1547

2025 | 1688 | 1637 | 1740 | 1722 | 1725| 1809 | 1724 | 1875 | 1807 | 1497 | 1536 | 1544
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Graphical Presentation: Crime Trend, 2024/ 2025 Cities:

ANNUAL CRIME 2024/2025 CITIES.
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SECURITY TIPS AND ADVICE:
v Reach us on www.rileyfalconsecurity.co.ke for free security audit and security advice.



http://www.rileyfalconsecurity.co.ke/

