CRIME REPORT
(HALF YEAR, 2025 CRIME ANALYSIS.)
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EXECUTIVE SUMMARY:

Crime Analysis:

In the quarter, two of 2025, a total of 11,588 criminal activities were formally reported to the various law
enforcement agencies within the sample group that comprise of twelve counties that were carefully selected
for this analysis, which are inclusive of the gazetted cities within the Republic of Kenya.

The crime statistics for the quarter two of 2025 shows a 4.90% increase in crime rate in comparison to the
crime statistics for the quarter one of 2025 whereby a total of 11,047 criminal activities were reported to the
various law enforcement agencies within the sample group.

In a further crime analysis that has been done in relation to the crime rate as was experienced in the quarter
two of 2024 in comparison to the quarter two of 2025, a 5.09% reduction in crime rate was witnessed within
the two mentioned review period. In quarter two of 2024, a total of 12,210 criminal cases were reported, this

is 622 cases less compared to the 11,588 cases that were reported in the quarter 2 of 2025.

Statistical data: Quarter 1, 2025 Vs. Quarter 2, 2025 Sample Group:

2025 Q 1 & 2025 Q 2 ANALYSIS SAMPLE GROUP
Q1, 2025 Q2, 2025 Diff | % Diff
Sample Population 11047 11588 | 541 4.90%

Graphical presentation: Quarter 1, 2025 Vs. Quarter 2, 2025 Sample Group:
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Statistical Date: Quarter 2, 2024 Vs. Quarter 2, 2025 Sample Group:
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2024 Q 2 & 2025 Q 2 ANALYSIS SAMPLE GROUP

Q2, 2024

Q2, 2025

Diff

% Diff

Sample Population

12210

11588

-622

-5.09%

Graphical Presentation: Quarter 2, 2024 Vs. Quarter 2, 2025 Sample Group:
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In a crime analysis that has been done with regards to the crime trend within the gazetted cities within the

Republic of Kenya, these are Nairobi, Kisumu, Mombasa and Nakuru, 5,256 criminal cases were reported in

quarter two of 2025. This is a 3.77% increase in crime rate within the quarter two of 2025 in comparison to

quarter one of the same year where a total of 5,065 criminal cases were reported to various law enforcement

agencies within the mentioned cities.

Statistical Data: Quarter 1, 2025 Vs. Quarter 2, 2025 Cities:

2025 Q1 & 2025 Q 2 ANALYSIS CITIES
Q1, 2025 Q2, 2025 Diff | % Diff
Nairobi 2434 2624 190 7.81%
Kisumu 785 720 -65 -8.28%
Nakuru 1181 1236 55 4.66%
Mombasa 665 676 11 1.65%
Totals 5065 5256 191 3.77%




Graphical Presentation: Quarter 1, 2025 Vs. Quarter 2, 2025 Cities:
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In a further crime trend analysis that has been done in relation to the crime rate that was witnessed within the
mentioned cities in the quarter 2 of 2024 in comparison to the crime rate in quarter 2 of 2025, the number of
criminal cases recorded under the mentioned duration reduced by 271 cases representing a 4.90% reduction

in crime rate between the two quarters in 2024 and 2025. A total of 5,527 and 5,256 cases were reported in

quarter two of 2024 and quarter two of 2025 respectively.

Statistical Data: Quarter 2, 2024 Vs. Quarter 2, 2025 Cities:

2024 Q 2 & 2025 Q 2 ANALYSIS CITIES

Q2, 2024 Q2, 2025 Diff | % Diff
Nairobi 2768 2624 | -144 -5.20%
Kisumu 716 720 4 0.56%
Nakuru 1314 1236 | 78 -5.94%
Mombasa 729 676 |  -53 -7.27%
Totals 5527 5256 | -271 -4.90%
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In the crime rate analysis that has been done in relation to crime classification per crime categories within the

above mentioned cities, incidents falling under the category of robbery with violence were noted to have

recorded in highest percentage increase at 22.76% in the crime statistics analysis between the quarter one of

2025 in comparison to the quarter two of 2025 statistics. 268 cases and 329 cases were recorded in quarter

one of 2025 and quarter two of 2025 respectively.

On the other have, cases relating to offences against morality were noted to have recorded the highest

percentage decreased in the total number of cases that were formally reported between quarter one and two of

2025. This stood at 18.67% reduction in cases within the above mentioned period of crime analysis.

Statistical Data: Quarter 1, 2025 Vs. Quarter 2, 2025 Cities (Crime Category):

2025 Q1 & 2025 Q 2 ANALYSIS - PER CATEGORY

Q1,2025 | Q2,2025 | Diff | % Diff
Homicide 130 110 | 20| -15.38%
Offense against Morality 407 331 | -76 | -18.67%
Offense against person 995 1095 | 100 10.05%
Robbery 268 329 | 61 22.76%
Break Ins 226 232 6 2.65%
Stealing 979 1103 | 124 12.67%
Theft by Servant 118 142 | 24 20.34%
Vehicle and other theft 104 87| -17| -16.35%
Criminal Damage 180 199 | 19 10.56%
Economic Crimes 394 361 | -33 -8.38%
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Graphical Presentation: Quarter 1, 2025 Vs. Quarter 2, 2025 Cities (Crime Category :)
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In a further analysis of crime rate per category of crime that has been done between the periods of quarter two
0f 2024 and quarter two of 2025, a reduction in the number of cases that were witnessed under each category
was noted to have reduced except for incidents that fall under the category of criminal damage which
witnessed a 4.74% increase within the above period of comparison analysis.

The biggest reduction in cases reported per category in the analysis period are those relating to theft of motor
vehicles, theft of motor vehicles parts and theft from motor vehicles. The statistics stood at 30.95% reduction
and indication that motorists invested in the installation of anti-theft gadgets in their vehicles.

Statistical Data: Quarter 2, 2024 Vs. Quarter 2, 2025 Cities (Crime Category):

2024 Q 2 & 2025 Q 2 ANALYSIS - PER CATEGORY
Q2,2024 | Q2,2025 | Diff | % Diff
Homicide 121 110 | -11 -9.09%
Offense against Morality 387 331 | -56 | -14.47%
Offense against person 1158 1095 | -63 -5.44%
Robbery 379 329 | -50 | -13.19%
Break Ins 298 232 | -66 | -22.15%
Stealing 1127 1103 | -24 -2.13%
Theft by Servant 149 142 | -7 -4.70%
Vehicle and other theft 126 871 -39 -30.95%
Criminal Damage 190 199 9 4.74%
Economic Crimes 454 361 | 93| -20.48%
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Graphical Presentation: Quarter 2, 2024 Vs. Quarter 2, 2025 Cities (Crime Category):
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CRIME TREND HALF-YEAR ANALYSIS:
In the year 2025 to date, a number of criminal activities have been witnessed across the country with a number
of them being captured and circulated across the various social media platforms. There are a number of
criminal activities that were also captured and reported on the mainstream media with the county of Mombasa
making headlines based on the terror that have been mounted on the residents through the organized criminal
groups majorly comprising of youths who attacked and robbed of unsuspecting members of the public in broad
day light. Similar situations were also witnessed in Nairobi and Nakuru Counties for a better part of the first
half of the year 2025.

Despite the above trail of incidents having been reported in the first half of the year 2025, crime statistics
reveals that there was a 7.26% reduction in crime rate in the first half of 2025 in comparison to the first half
of the year 2024. 24,415 cases were reported to the various law enforcement agencies in the first half of the
year 2024 in comparison to 22,635 cases that were reported in the similar duration in 2025 within the sample
group used in the crime analysis.

Statistical Data: Half Year 2024 Vs. Half Year 2025 Sample Group:

2024 & 2025 HALF YEAR ANALYSIS SAMPLE GROUP

H/Y, 2024

H/Y, 2025

Diff

% Diff

24415

Sample Population

22635

-1780

-7.26%
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Graphical Presentation: Half Year 2024 Vs. Half Year 2025 Sample Group:
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A similar trend was witnessed in the half year crime trend analysis that was done under the incidents reported
in the four gazetted cities of Nairobi, Kisumu, Nakuru and Mombasa for the years 2024 and 2025.

An 8.50% reduction in crime rate in the first half of 2025 in comparison to a similar period in the year 2024
was witnessed.

Three out of the four cities witnessed a percentage reduction in crime rate in the period referred to above with
the highest reduction at 13.92% being reported within the city of Nairobi. Nakuru and Mombasa cities
recorded a 7.99% and 6.94% reduction in crime rate respectively.

On the other hand, The Kisumu City recorded an increase in criminal activities in the first half of the year
2025, whereby a total of 1,505 cases were reported in comparison to 1,336 cases that were reported during a
similar period in the year 2024. This represents a 12.65% increase in crime rate within the Kisumu City in the
period under review.

Statistical Data: Half Year 2024 Vs. Half Year 2025 Cities:

2024 HALF YEAR & 2025 HALF YEAR ANALYSIS CITIES

H/Y, 2024 H/Y, 2025 Diff | % Diff
Nairobi 5876 5058 | -818 -13.92%
Kisumu 1336 1505 169 12.65%
Nakuru 2627 2417 | -210 -7.99%
Mombasa 1441 1341 | -100 -6.94%
Totals 11280 10321 | -959 -8.50%
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Graphical Presentation: Half Year 2024 Vs. Half Year 2025 Cities:
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Statistical Data: Half-Year General Crime Trend: 2024 Vs. 2025:

January, 25 | February, 25 | March, 25 | April, 25 | May, 25 | June, 25

2024 Sample Group 4168 4061 3976 3918 4179 4113

2025 Sample Group 3758 3578 3711 3774 3845 3969

Graphical Presentation: Half-Year General Crime Trend: 2024 Vs. 2025:

H/Y 2024 VS. H/Y 2025 SAMPLE GRP.
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Statistical Data: Half-Year Crime Trend Cities: 2024 Vs. 2025:
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January, 25 | February, 25 | March, 25 | April, 25 | May, 25 | June, 25
2024 Cities 2009 1891 1853 1842 1862 1823
2025 Cities 1688 1637 1740 1722 1725 1809
Graphical Presentation: Half-Year General Crime Trend: 2024 Vs. 2025:
H/Y 2024 VS. H/Y 2025 CITIES.
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SECURITY TIPS AND ADVICE:
v Ensure your premise is properly secured. Reach us on www.rileyfalconsecurity.co.ke for free security audit and

security advice.
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http://www.rileyfalconsecurity.co.ke/
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